
OWL FARM STANDARD OPERATING PROCEDURE  

COLLECTING NEWBORN CALVES AND COLOSTRUM 

COWS FROM THE PADDOCK 
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Objectives/purpose 

To ensure that: 

• cows and calves are moved in a way that avoids injury or stress, 

• newborn calves are collected promptly and regularly, 

• staff health and safety is maintained, and 

• staff use their time efficiently and effectively. 

Person in charge 

If you have any queries about this standard operating procedure (SOP) consult with the Calf Rearing 

Manager. 

Steps 

Shifting springers onto new break 

1. Wear protective clothing. Take a coat. 

2. Set up gates and tape across lanes to direct the 

colostrum cows to their allocated paddock. Make sure 

the tape displays the orange tag if it is “live”. 

3. Make sure magnesium has been applied to the new 

break, and hay has been fed out. 

4. Shift the springer cows onto their new break and give 

them time for grazing and uptake of magnesium. 

5. Neck tag any new calves and record their details: birth date, sex, dam’s tag, calf number. 

Yellow neck tags are used for replacement and bobby calves, orange for wagyu calves (see 

photo). Only remove tags if the calf rearing manager has instructed you to do it. 

Collecting newborn calves and colostrum cows 

1. Check the calf pens are prepared for new calves. 

2. Fill the colostrum buckets at the dairy shed and place 

them at the calf pens. 
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3. Perform a pre-use check of the side-by-side and trailer, including checking the trailer has 

been cleaned and disinfected. 

4. Ride to collect the calves and colostrum cows, observing speed limit of 30 km/hr. NB. reduce 

speed on slippery tracks. 

5. Once in the paddock, take care when picking up calves. Bend your knees when lifting, and 

get help if a calf is too heavy. Always keep the calf between you and the cow, cow behaviour 

can be unpredictable.  

6. Check the corners of paddocks, fencelines, drains, and long grass for calves, they can be hard 

to see. 

7. Do not overcrowd the trailer as this can injure calves. Each section can take a load of ten 

calves (maximum) and the side-by-side pen can take seven calves (maximum). 

 

8. Separate the newly-calved cows out of the springer mob and push 

them out into the lane. 

9. Double check you have picked up all the calves noted in the book. 

10. Drive carefully behind the cows back to the calf shed, to prevent 

any injuries to cows and calves. 

11. Once you reach the calf shed, unload the replacement heifers first 

and the bobbies and Wagyus second.  

12. Before entering the calf pen clean and sterilise your footwear 

using the boot wash outside the pens. When moving between 

pens clean and sterilise your footwear between each shift.  

13. Spray each calf’s navel with iodine and unload them into the 

pens. 
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Iodine spray bottle. Spray navel twice a day while it is wet. 

14. Tube each calf with 2 litres of gold colostrum and check their health (see SOP: Identifying 

and Caring for Sick Calves). 

15. Go to the newly-calved cows’ paddock and shut the gate. 

16. Clean and disinfect the calf trailer. 

Notes 

• Always remain calm and quiet around stock.  

• Be careful around newly-calved cows as their behaviour can be unpredictable. 

• Good hygiene, especially around newborns, is important to maintain calf health, prevent 

disease transmission, and give calves the best start. 

• Work as a team - communicate with each other.  


