
OWL FARM STANDARD OPERATING PROCEDURE  

CARING FOR REPLACEMENT CALVES IN THE SHED 
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Objectives/purpose 

To ensure that: 

• calves are cared for in a way that promotes their health, welfare and growth, 

• staff health and safety is maintained, and 

• staff use their time efficiently and effectively. 

Person in charge 

If you have any queries about this SOP consult with the Calf Rearing Manager. 

Steps 

Newly born calves 

1. Fill the colostrum containers at the dairy shed and place them at the calf pens (also see SOP: 

Managing Colostrum Cows). 

 

2. Before entering the calf pen clean and sterilise your footwear using the boot wash outside 

the pens.  

3. Wear clean protective clothing, including gloves. 

4. Leave neck tags on until the manager tells you to remove them. Then ear tag each calf 

according to its destination (replacement, beef or bobby) and record the details.  

5. Check each calf is healthy (see SOP: Identifying and Caring for Sick Calves). 

6. First feed: tube feed each calf with 2 litres of gold colostrum on arrival at the shed. 

7. Second feed: another 2 litres of gold colostrum, via the calf feeder if possible. Take your time 

and be patient when training calves to drink.  

8. Calves need access to fresh water at all times. Check water troughs are full and clean. 

Calf milk vat 

Gold colostrum 

collection 

Gold colostrum 

buckets 
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Keep the water troughs full and clean. 

  
Be patient when teaching calves to drink. 
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9. Spray calves’ navels with iodine twice daily while the navel is wet. 

Iodine spray bottle. Spray navel twice a day while it is wet. Stop spraying when the navel is dry. 

Older calves 

1. Fill the calf milk container from the calf milk vat at the dairy shed. 

  

2. Before entering the calf pen clean and sterilise your footwear using the boot wash outside 

the pens. When moving between pens clean and sterilise your footwear between each shift.  

3. Wear clean protective clothing, including gloves. 

4. Check all calves are feeding well and are healthy (see SOP: Identifying and Caring for Sick 

Calves). If a calf is feeding well, but is slow, hold it back with a younger group of calves.  

5. Calves need access to fresh water at all times. Check water troughs are full and clean. 

6. Milk feeding regime: each calf will receive 2 litres twice a day for the first week. After two 

weeks this usually shifts to feeding once a day, but the manager will decide when this should 

occur. By four weeks old each calf will receive five litres/feed.  

7. Meal is fed after day two, at a handful/calf/day initially.  
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Cleaning feeding equipment and pens 

1. Clean feeding equipment with hot water and detergent after each morning feed. 

2. Empty and scrub the meal troughs daily. 

3. Empty and scrub the water troughs once a week. 

4. Pens are treated with hydrated lime if there is a build-up of ammonia. 

5. Pens are sprayed with disinfectant (Virkon S) once a week. Wear appropriate PPE for this 

process. 

Add 10 grams VirkonS to every litre 

water. 100 g in 10 litres. 

Full sprayer and VirkonS container. Spraying pen. 

Notes 

• Training calves to feed requires patience. Don’t rush, take the time to ensure each calf has 

adapted to the calf feeder, is healthy, and is feeding well. Always remain calm and quiet. 

This will reward you with calves that grow well and are easy to handle.  

• Good hygiene, especially around newborns, is important to maintain calf health, prevent 

disease transmission, and give calves the best start. 

• The vet will disbud the calves at around 3.5 - 4 weeks old. They will receive their 5n1 and 

BVD vaccines at the same time. 

100 grams 

10 litres 


